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Welcome to the Shape N Race module. Imagine driving a Formula One racer down the 
straightaway at the Autodromo Nazionale Monza at 233 mph (375 km/h). Your V10 engine is 
humming along at peak performance as you bear down on the next corner in the Formula One 

Italian Grand Prix. The crowd is roaring their approval as you pass Jacques on your left. It is hard 
to imagine that experience, especially as we hold a little wooden car in our hands! What is 

important in this scenario, though, is the integrity of the car. You don’t want something to break 
loose or go wrong at that speed – it could be deadly when you are basically driving an engine 
with wheels. Integrity in the car is vital, just as it is for the man or boy who desires to follow 

Jesus. This is the Biblical truth of Integrity. 
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Shape N Race 

Hebrews says that the Christian life is like being in an Olympic marathon... 

 
“Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay 
aside every weight, and sin which clings so closely, and let us run with endurance the 
race that is set before us, looking to Jesus, the founder and perfecter of our faith…” 
Hebrews 12:1-2  (Module Memory Verse) 

 
This is the key passage for the next four meetings. It reminds us that others have run the race before us, 
and are watching us, encouraging us to stay strong to the end. There are things that will distract us and 
trip us up if we are not careful, but if we focus on Jesus, we can reach the finish line and hear Jesus say, 
“Well done!” In this module you will be building Shape N Race cars with your boys while discovering the 
Biblical truth of integrity.  
 
 
The Biblical truths of Integrity include: 

Meeting 1 – Authenticity: The Real You 
Meeting 2 – Humility: Following Jesus’ Example 
Meeting 3 – Focus: Free From Distractions 
Meeting 4 – Vision: Eyes on the Finish Line 

 
 
 
 
This Stockade Leaders’ Guide has a corresponding Outpost Adventure Guide that contains several 
Achievements the boys can do at home, or as part of a small group in their post meeting.  These two 
resources are designed to work together to give your boys an exciting, spiritually-balanced learning 
experience.  Make sure you have a Shape N Race Outpost Adventure Guide on hand for each boy. 
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Shape N Race 1: Authenticity: The Real You Page 4 
Philippians 1:27 
“Let your manner of life be worthy of the gospel of Christ.” 
 
Purpose: If we are in a high performance car, we want authentic parts in our vehicle. To use cheap 
and poorly manufactured parts would seriously compromise the integrity of the car, and even of 
our life. In our Christian walk we need to be real, authentic followers of Jesus, not just going 
through the motions and pretending.  

 
 
 

Shape N Race 2: humility: FollowiNg JeSuS’ example Page 10 
 Philippians 2:3 

“Do nothing from selfish ambition or conceit, but in humility count others more significant 
than yourselves.” 
 
Purpose: Life is not about winning or losing, it is about how we play the game. The funny thing 
about most championships is that there is always another one in a year. While our victory may be 
remembered for a time, life moves on to crown a new champion. We are called to play the game 
like Jesus, and for Him it started with a stance of humility.  

 
 
 

Shape N Race 3: Focus: Free From Distractions Page 16 
 Philippians 3:14  

“I press on toward the goal for the prize of the upward call of God in Christ Jesus.”  
 
Purpose: There are a lot of things in life that can distract us from where we are going and what 
we are doing. One thing that can help us get past these things is “Focus”. In the heat of a race we 
are tempted to look at the guy behind us, or the gauges in front of us. Our mind might even start 
to wander. The challenge is to focus on the task at hand. Our race, our journey with Christ is not a 
sprint, but a marathon. We need to focus on who He has called us to be if we want to cross that 
finish line. 

 
 
 

Shape N Race 4: Vision: Eyes on the Finish Line Page 22 
Colossians 3:2 
“Set your minds on things that are above, not on things that are on earth.”  
 
Purpose: The race isn’t over until it’s over. While we acknowledge this truth, sometimes we don’t 
live it. We can lose sight of the finish line and lose our way. A cardinal rule of driving is that you 
need to look where you are going, not at the obstacles in your way to get there. The same is true 
about our life in Jesus – we need to keep looking at the goal – which is His character being 
reproduced in us. 
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Project 
The activity of this module is for the boys to make a Shape N Race car. CSB has an excellent 
manual that introduces you to the broader Shape N Race program, and what you can do with it as 
a unit. Holding a Shape N Race is the highlight of many unit’s year, both for the creative aspect of 
the boys making the cars, as well as for the race event itself. It is recommended that you use the 
Shape N Race Derby Book available through the CSB Shop alongside of this module.  
 

Before you start this module you need to have finalized your track, awards/ribbons, speaker, etc. If you 
have run a Shape N Race rally before you should be good to go. If not, it is helpful to experience one; 
but if you haven’t, go for it! It will be a lot of work, but it is worth it, and will give you an excellent 
opportunity for outreach with the awards ceremony/trophy presentations at the end of the day. Have 
someone share their personal testimony of being transformed by Jesus. Have a police officer base his 
testimony on a “police chase”. It is always helpful to line up a speaker’s topic with the racing theme. 
This module’s theme is Integrity, and challenges us to be men of integrity regarding our faith. It is the 
only way to successfully run this spiritual “race” we are on. 
 

Project Schedule Suggestions 
Meeting 1: You need enough cars for all the boys. These can be ordered through the Brigade Shop 
online. The first meeting will be tracing outlines and cutting the shapes. Have on hand different 
cardboard shapes the guys can choose from for their cars. You will also need coping saws (cut by hand) 
or band saws (cut by machine). Have a bag or box for each boy so they can keep their project together 
in one place (don’t allow the boys to take the cars home until after the event – they get forgotten too 
easily). 
 

Meeting 2: Finish cutting out any cars that need it. This meeting is all about sanding, so have lots of 
sandpaper. Start at 100 grit and then move to 150, and then 220 if you want. The boys need to learn 
the discipline of doing a job well done. 
 

Meeting 3: This meeting you paint the cars. Have lots of water based paints, brushes, water, and paper 
towel for clean-up. Have the boys do their own painting. 
 

Meeting 4: This meeting you will finish the assembly of the cars, adding the axles and wheels. Take 
time to make sure the axles are straight and that the wheels turn freely. You may want to do the 
weighing this meeting as well, so have a drill handy and use what you can get your hands on to bring 
the cars up to weight. Hobby stores will carry weights of various styles to use, including stick-on 
weights, cylinders you glue into drilled holes etc. BBs can be used for small weight adjustments. 
 

Meeting Schedule 
Check-In – 20 minutes 
Build the Stockade – 5 minutes 
Games – 10 minutes 
Post Meeting – 15 minutes 
Project – 30 minutes 
Stockade Honors – 5 minutes 
Story Circle – 15 minutes 
Leaders Huddle – 15 minutes 

 
Stockade Games  

This module focuses on Integrity by talking about race cars and racing – to run and finish the race well, 
you need to have good parts, real parts, from start to finish – so it is with the Christian life. Use racing 
games as much as possible to keep this theme in front of the boys. 
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 Purpose 
 

If we were in a high performance car, we want authentic parts in our vehicle. To use cheap and 
poorly manufactured parts would seriously compromise the integrity of the car, and even of our life. 
In our Christian walk, we need to be real, authentic followers of Jesus, not just going through the 
motions and pretending. 
 

 Passage 
 

“Let your manner of life be worthy of the gospel of Christ.” Philippians 1:27 
                           
                                                                                                                                                                                                        

 Preparation – 20 to 40 minutes 
 

Builder Post Meeting: A dozen Lego bricks. 
Recyclable materials for the boys to build cars out of: cardboard tubes, paper (newspaper, blank paper, 
etc.), glue/tape, card stock. 
2 small prizes. 
 

Sentinel Post Meeting: Page 9 of the Shape N Race – Integrity Outpost Adventure Guide – “Famous  
Race Car Drivers”. 
 

Game Preparation: Several batons. 
 

Project Preparation: Obtain enough Shape N Race car kits to have one for each boy plus a few extras. 
Have several cardboard templates for cars that the boys can choose from. There are several templates in 
CSB’s Shape N Race Derby Book. You can also find many options online. 
Have coping saws and/or band saw ready to cut out the cars. Assign one or two Rangers to look after 
the Cutting Station. Be sure to observe all safety rules regarding the use of the tools. 
 
 

 Check-In – 20 minutes 
 

One excellent way to help a boy do Achievements is to set Estimated Dates of Completion (EDCs).  Find 
time this meeting to sit down with each boy and challenge him on what he can do over the next few 
meetings.  Pick one or two Achievements that he can work on at home or with a friend, and write in the 
EDCs on the appropriate lines.  This provides concrete goals for the boys to work toward each meeting.  
Recognize that the boy is also going to complete most of the Achievements for the Shape N Race 
Outpost Adventure Guide during the Post Meetings.  Spending time with a boy working on 
Achievement is the best opportunity for one-on-one discipleship, not merely to check off completed 
goals. Use this time to build your personal relationship with him.  
 

Have an easy-to-join Check-In Game available for the boys as they arrive – Dodge Ball. 
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Authenticity: The Real You  
 
 
 
 

 Build The Stockade – 5 minutes 
 

Open the meeting with your usual formation ceremony. Announce that you are starting the Shape N Race 
Module today and that over the next few meetings you will be building wooden race cars. It will be 
important for the boys to make their cars carefully if they want them to race well. Integrity is about the 
cars being accurately and carefully made so that they are true and run well. The same is true for our walk 
with Jesus. Read the Shape N Race Memory Verse, Hebrews 12:1-2, from your Bible, adding your own 
comments about it. Also read this meeting’s verse - Philippians 1:27.   
 
 

 Games – 10 minutes 
 
 

Note: The Project time for this meeting tends to be much longer than usual. Play the 
Medium Game and then get on with the Post Meetings and Project. 
 
Fast Game: Consider not playing the Fast Game for this meeting. 
 

Medium Game – Pony Express: Using chairs or cones, set up four corners of a “track”. Two teams line 
up inside the track facing opposite corners. At the word “Go”, the first person of each team starts 
running counter-clockwise around the track. After one complete lap, he hands the baton to the next 
boy, who continues in the same direction and doing one lap, himself. When a boy has completed his 
lap, he returns to the back of his line. This continues until one team tags the other. 

 

Quiet Game: Use this Quiet Game at the end of the Project time for boys who finish quickly and just 
want something different to do. Be sure that it’s a game that can be played in a confined area, such as...  

“I was going on a camping trip, and I took along with me, a...” circle-game. Everyone sits in a 
circle. The initial speaker (leader) chooses an item that begins with a common letter (e.g., “B” for 
backpack, BBQ, ball, etc). He then asks the person to his right, “Would you like to come along?” 
That person repeats the opening line: “I was going on a camping trip, and I took along with me, a...” 
and he tries to guess the proper item to bring. If he’s right, the leader says, “You may come along.” If 
he’s wrong, the leader says, “Sorry, you gotta stay home.” The next person to the right tries his item, 
then the next person after that until everyone in the circle has had a chance to guess at an item. The 
leader then says his second item, and the round is repeated. The rounds continues until everyone 
knows the correct items to bring.  
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 Post Meeting – 15 minutes 
 

Look at this meeting’s Passage, Philippians 1:27.  Use your own Bible to read it to the boys, and ask them 
what the verse is saying.  Talk about how for something to work well, it needs to be made “true” – 
straight and to specifications. As you assemble some Lego bricks, tell the boys that out of 1 million Lego 
bricks only a few are rejected because Lego is so precise in their manufacturing. This is what integrity 
means – it is made right from start to finish. Race cars need that or they will crash or not run properly. As 
Christians we need to make sure we have the right building blocks in our life – things like Bible memory 
and prayer and worship.  
 

 Project – 30 minutes 
 

Shape N Race:  
Distribute the wooden blocks to the boys. Keep the axles and wheels separate until they are needed in 
Meeting 4. Have the Post Ranger help each of his boys choose a pattern he likes and draw it on his car. 
When done, have the boy take his car to the Cutting Station Ranger for cutting. If using coping saws, you 
will need vises and/or portable work tables for clamping the wood. A band saw is much quicker and far 
less frustrating. Have a large freezer bag or shoebox for each boy to keep his car in between meetings.  
Early Finishers – have these boys help others, if possible. Otherwise, have them do the Quiet Game. 
 
 

 Stockade Honors – 5 minutes 
 

Use Stockade Honors to reward the boys for their personal Achievement, and to acknowledge the Post 
with the best attitude for this meeting.  Highlight those boys who modeled encouragement to others.   

Builder Post  
Activity: Using the recyclable materials you 
brought to the meeting, let the boys take 5 
minutes to build the best race car they can. 
You may want the boys to pair 
up with a partner for this 
project. Give an award for the 
best looking race car.  
 This activity is found on 
page 6 of the Shape N Race – 
Integrity Outpost Adventure 
Guide and in the back of this 
book. 

Be sure to ask the boys to bring in their 
favorite Hot Wheels type car for next meeting. 

Sentinel Post 
Activity: Do the “Famous Race Car Drivers” 
Achievement on page 9 of the Shape N Race 
– Integrity Outpost Adventure Guide. The 

answers are, (top to 
bottom): 

 Mario Andretti 
A. J. Foyt 

Jackie Stewart 
Richard Petty 

Michael Schumacher 

 Use this to talk about 
the integrity of top race 
car drivers. Can they win 

by lying or cheating?  
Be sure to ask the boys to bring in their fastest 

Hot Wheels type car for next meeting. 
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 Story Circle: The Race – 15 minutes 
 by Steve Grove 
 
Chip was very excited about the race that day. He got up way earlier than usual because after months of 
hard work, the race was today! Chip went to church and Stockade. He had made little wooden cars for the 
annual Shape N Race tournament before, but this was no Shape N Race. It was a Soapbox Rally. You 
actually sat in the car and steered it! You would start at the top of a big hill, and you would fly down the 
hill by gravity. He hadn’t made a car like this before so he and his friend, Danny, from school, did some 
research at the library. They figured with only a little help from their dads they could build it themselves – 
and they did.  

Danny was his best friend, even though he didn’t go to church. Danny sometimes came to Stockade, and 
they liked the same music and movies, and were in the same class. He and his buddy Danny had worked 
hard on their soapbox racer. It was a bit boxy, but they had painted it red with orange flames on the sides. 
The steering was just a rope tied to each end of the front axle so whichever side you pulled turned the car 
in that direction. The brake was a stick you pushed forward so it would rub against the back wheel and 
slow the car down. They had fat rubber wheels held on with cotter pins – it was just the greatest thing he 
had ever made. In order to get the racer to the hill where the rally was being held, he took the front 
wheels off and put them on the driver’s seat, hitched the front to the back of his bike, and pulled the racer 
like a trailer 

The plan was to meet Danny at the hill for the rally. When Chip got there with his race car trailer, Danny 
was waiting for them. Danny was talking to a young man, and they came over to where Chip had pulled 
up with his bike. It turns out the man was one of the organizers, and he had a quick look at Chip and 
Danny’s racer. He commented that they did a good job, and so he and Danny went off to the registration 
table while Chip started putting the wheels on the car. The left wheel went on easy, but Chip had 
problems with the right wheel. There was some dirt on the axle, so he reached into the small toolbox they 
carried with the car for a rag. The wheel slipped off his lap and rolled beside him over a storm sewer 
grate. “OH NO!” thought Chip. The cotter pin. He had laid the pin on the wheel when he put it on his lap. 
He looked all around for it, but he was pretty sure it fell off into the storm sewer. He checked the tool box 
but they had no extra cotter pins. A cotter pin is a piece of metal bent in half with a bulge at one end. It 
slipped through a hole in the axle – the bulge stopped it from going all the way through. Chip would then 
take some pliers and bend the two open ends of the cotter pin back around the axle so the wheel wouldn’t 
slip off the axle. He needed that pin or the wheel might fall off. He looked through the tool box but all he 
could find was a paper clip. It wasn’t nearly thick enough to hold the wheel, was it? It was all he had, so 
he quickly cleaned the dirt off the axle, put the wheel on and then bent the paper clip through and around 
the hole. He prayed quickly that it would hold. 

Danny was on his way back, waving a number “77” in his hand – the official number for their car for the 
race. Chip quickly forgot about the paper clip in the excitement, and they played “rock, paper, scissors” to 
decide who would drive the first race. Danny won with paper against Chip’s rock, so donned the helmet 
and they pulled the car to the top of the hill. Someone had painted 3 lines down the hill, so three cars  
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could race at a time in their own lane. The hill looked a lot bigger from the top, but Danny was up for 
the challenge. Chip helped steady the racer as Danny got in and made sure he was steady on the starting 
ramp before the race started. 
 
Chip ran part way down the hill with his video camera and waited. The countdown started and the gate 
dropped on the ramp. Chip was in the left hand lane and seemed to have a great start. Chip started 
whooping, and then everything went sideways. As they watched his video afterwards, the boys saw the 
front right wheel suddenly come off the axle, dropping that corner to the ground. The car turned a right 
angle and ploughed across the front of the other two cars, the drivers turning to the right to try to avoid 
Danny. All three cars careened into the bystanders, slushies being thrown to the air as people jumped out 
of the way. All three race cars smashed into a white picket fence at the same time, punching out a whole 
section before they came to rest; one half buried in a hedge, one bogged down in a low sandbox, and 
Danny’s front wheel perilously hanging over the edge of an in-ground pool. The crowd groaned as the 
race car slowly tipped nose first and then slid into the pool, Danny shouting “Nooooooooooooo!” until 
his voice was cut off by water rushing up his nose. 
 
Everyone was okay, Danny and Chip’s car got repaired with a real cotter pin, and the day continued on 
with them coming in third place. But Danny gave Chip a funny look when Chip told him about the cotter 
pin. Danny said, “I thought you did everything right – aren’t you a Christian?” Chip said he was really, 
really sorry. He also said that being a Christian doesn’t make anyone perfect. There was only one perfect 
person, and that was Jesus. But Jesus does help us to be better, and God’s Holy Spirit does help us to not 
make mistakes. “In fact,” said Chip, “being a Christian means I have cotter pins in life. Without Jesus, it 
is like trying to live with paper clips – and we both know that doesn’t work!” 
 
 

Application 
Chip learned an important lesson about integrity – something is only as good as its weakest part. 
Chip had a choice, and he chose poorly because he settled for something that was weak and 
easily broken. There are no easy shortcuts to most of life. We have to run the race to receive the 
prize. If we are following Jesus we have to do and be the things we say we are. We have to read 
the Bible and pray so we know God better, and know how we are to live. God helps us do this, 
but we have to put time and effort into it. 

 
 
 
 

 Leaders Huddle – 15 minutes 
 

With the boys heading home and one of the leaders watching over them, review the meeting.  
Talk about plans for the Project next meeting.  Pray that the boys will walk spiritually as they go 
their separate ways until the next meeting.   
 




